CAPABILITY STATEMENT

WOSB (Federal) | MWBE (State) |
SAM.gov Registered

RED SOUL SOLUTIONS LLC

Strategic Consulting & Contract Execution

COMPANY OVERVIEW

Red Soul Solutions LLC is a certified WOSB (federal) and MWBE (state) strategic consulting and contract execution firm
specializing in multi-service delivery for government agencies and prime contractors across the Greater Philadelphia
region and Mid-Atlantic corridor. We serve as a single point of accountability — assembling vetted partners, managing
subcontractors, and delivering compliant, scalable solutions across administrative, workforce, transportation, and human
capital sectors.

CONTRACT INFORMATION

ENTITY TYPE
Limited Liability Company (LLC)

CERTIFICATIONS
WOSB Certified (Federal) | MWBE Certified (State)
| SAM.gov Registered

BUSINESS TYPE
Prime Contractor | Subcontracting Integrator

UEI
FZL3ML5DGLZ7

CONTACT
Assata Michelle Thomas, Founder & CEO

EMAIL

NAICS CODES
541611 - 541618 - 561110 - 492110 - 484110

CAGE CODE
0MQ62

PHONE
(609) 286-7802

SERVICE AREA

info@redsoulsolutions.com

CORE COMPETENCIES

Greater Philadelphia Region | Mid-Atlantic

Administrative &Operational
Support

» Program administration

» Compliance management

» Government contract support
* Reporting & documentation

Facilities &Environmental
Services

Workforce Development&

Program Implementation

Transportation &Logistics
Coordination

» Workforce access initiatives
* Training coordination

* Program design & delivery
» Outcomes measurement

Human Capital
&O0rganizational Consulting

* Facilities management support
* Environmental compliance

» Safety & sustainability
 VVendor coordination

« Strategic consulting

» Systems transformation
* Talent development

* Organizational design

* Transportation coordination
* Logistics management

* Partner network oversight

» Subcontractor integration

Public Sector Strategy&
Implementation

» Systems coordination

« Stakeholder alignment

* Operational implementation
» Community engagement

» Program support



HOW WE DELIVER

01 ASSESS

Evaluate contract requirements,
deliverables, and performance
objectives.

02 COORDINATE

Assemble vetted partners and
align resources to meet mission
needs.

WHY RED SOUL SOLUTIONS

03 EXECUTE

Oversee performance, ensure
compliance, and deliver
measurable results.

Proven across workforce,

Federal WOSB and state
MWBE certified — qualified

logistics & admin

One contact. Full visibility.
No gaps.

Flexible solutions for any
contract size

across procurement levels.

LEADERSHIP

Assata Michelle Thomas

DIFFERENTIATORS

Founder & CEO | Red Soul Solutions LLC

Executive leader and systems strategist with 20+ years of experience in workforce development,
public-sector collaboration, and operational strategy. Serves as Executive Director of the Division of
Reentry for a major U.S. city. Founder & CEO of Assata Michelle Enterprises. M.A. in Restorative Justice,
Vermont Law and Graduate School. Executive Education, Harvard Kennedy School.

WOSB & MWBE Certified

Federal WOSB and state MWBE
certified — qualified across
procurement levels.

Public-Sector Operational
Expertise

Leadership-level experience
managing government programs
and cross-agency initiatives.

PAST PERFORMANCE

Multi-Sector Execution

Proven across workforce, logistics,
administrative, and consulting
engagements.

Workforce & Logistics
Integration

Rare combination of human capital
strategy and
transportation/logistics delivery.

Integrated Subcontractor
Coordination

We assemble, vet, and manage
subcontractor networks so primes
don't have to.

Scalable Regional Delivery
Model

Flexible structure supports
contracts of varying scope, size,
and geography.

Leadership experience includes managing large-scale cross-sector initiatives involving workforce systems,
operational coordination, transportation partnerships, and public-sector stakeholder engagement. Red
Soul Solutions is positioned to execute at the same standard — with the same discipline, compliance rigor,

and accountability.



STRATEGIC PARTNERS

Long Math Logistics LLC Assata Michelle Enterprises

Logistics & Transportation Consulting & Program Support

Reliable transportation and logistics solutions Strategic consulting and program support services
delivered with precision and compliance. that drive performance and measurable results.

HEADQUARTERS

Greater Philadelphia Region |
Mid-Atlantic

WEBSITE EMAIL

redsoulsolutions.com info@redsoulsolutions.com




